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	Meeting Title:
	NYP/Q DSRIP HIV Partner Collaboration Sub-Committee
Project:  4.c.ii
	Meeting Date:
	March 3, 2016

	Facilitator(s):
	Dr. David Rubin 
	Meeting Time:
	12:00 PM – 1:00 PM

	Location:
	NYP/Q – Room TBD 
877-594-8353; 79706143#
	
	


Meeting Purpose: 
	
1. Review project expectations 
2. Define potential collaborations of partners among PPS
3. Identify future state and needs of PPS 
4. Ensure completion of all HIV Milestones & Tasks




	
#
	Topic
	Responsible Person


	1.
	Welcome & Introductions
	Dr. Rubin

	2.
	Review & approve meeting minutes from 2/18/16
	Dr. Rubin

	3.
	Review IT & data sharing needs 
· RHIO
· Infrastructure
· Population Health Management Tool
	Marlon / Dr. Ong / Corey

	4.
	Peer-led intervention strategy development
· Identify existing strategies & processes
· Outline gaps & risks with existing strategy & processes
· Discuss best practice standards & utilization 

DELIVERABLE:
[bookmark: _GoBack]Milestone #2 / Step # 1 – Identify existing peer-led intervention strategies in coordination with other PPS
Milestone #2 / Step # 2 – Develop peer-role model strategy by utilizing best practices 
	All

	5.
	Questions & Open Discussion
	All

	6.
	Adjourn
	-
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