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	Meeting Title:
	NYP/Q DSRIP
[bookmark: _GoBack]Palliative Care Project Sub-Committee
	Meeting Date:
	March 17, 2015

	Facilitator(s):
	Caroline Keane & Cynthia Pan, M.D
	Meeting Time:
	11:00 AM – 11:30 PM

	Dial in #:
	877-781-9807
	Passcode:
	1104725#



Meeting Purpose: 
	DSRIP Project Implementation



	
#
	Topic
	Document
	Responsible Person

	1.
	Welcome & Purpose
	-
	C. Keane
C. Pan, M.D.

	2.
	Approve Meeting Minutes – 12/17/15 Meeting
	

	C. Keane
C. Pan, M.D.

	3.
	EPEC Training Schedule & Registration
	


	C. Pan, M.D.

	4.
	Community Resources & Collaboration Opportunities
	

	C. Keane
C. Pan, M.D.

	5.
	Palliative Care Uncovered Services 
· Identify top uncovered services from MCOs
	-
	C. Keane
C. Pan, M.D.

	6.
	DY1, Q4 & DY2, Q1 Deliverables
	

	S. Kalinowski

	7.
	NYP/Q Palliative Care & Geriatrics Symposium on the topic of Dementia
	

	C.Pan, MD

	8.
	Questions & Open Discussion
	-
	C. Keane
C. Pan, M.D.

	9.
	Adjourn
	-
	-
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	NewYork-Presbyterian/Queens	

Project 3.g.ii – Palliative Care in SNFs

Project Committee Conference Call 

December 17, 2015 11:00 am – 11:30 am EST

	

Attendees:  C. Keane (Committee Chair, NYP/Q); C. Pan, MD (Vice Chair, NYP/Q); V. Gonzalez (Woodcrest); S. Weger (ICP); P. Rosenfeld (Margaret Tietz); E. Lishansky  (Dry Harbor); D. Murray (New Franklin Rehab & Health Care Center); D. Grayson (Calvary); L. Breuer (Parker Jewish); L. Megan (VNS); S. Kalinowski (NYP/Q PMO)

		Topic

		Discussion

		Actions



		1.  Agenda:

C. Keane

		· Welcome & Purpose

· Current State of Palliative Care

· Best Practices

· Training Plan

· Partner Engagement

· Questions





		· N/A



		2. Current State:

C. Keane

C. Pan, MD

		· Reviewed current state data from document 

· PPS is advocating partners adopt eMOLST over MOLST 

· Eliminates human error, lost forms etc. 

· Concern on MOLST paper forms don’t always include documentation, only orders

· eMOLST requires documentation included in form

· D. Murray volunteer to speak to any partner adopting eMOLST

· New Franklin did not utilize forms and went straight to eMOLST (skipped paper MOLST) recently 



		· N/A



		3. Best Practices: 

C. Keane

C. Pan, MD



		· PPS review the following best practices: 

· Education on Palliative and End of life Care (EPEC)

http://www.epec.net/

· Center to Advance Palliative Care (CAPC)

https://www.capc.org/

· Compassion & Support Advance Care Planning 

http://www.compassionandsupport.org/index.php/resource_directory/advance_care_planning

· Committee determined the EPEC models to be the best practices that will be used by the PPS

		



		4. Training Plan:

C. Keane 



		· Facilities status on implementation:

· Dry Harbor & Elmhurst: not currently using INTERACT but will be integrating it into their electronic systems when they go live (likely during DY2)

· New Franklin: begin using paper INTERACT in DY1, Q4

· Margaret Tietz: Using portions of INTERACT which are integrated into SigmaCare system; anticipate dull implementation in DY1, Q4

· No facilities currently have INTERACT champions except for Silvercrest, Parker Jewish & Pavilion

		· N//A



		5. Training Needs:

C. Keane

C. Pan, MD

		· Initial recommendation for education session on palliative and end of  life care:

· Hourly sessions to get EPEC certified

· EPEC is a seminar series to provide info on education for palliative care

· Reviewed modules on tentative training schedule

· Modules will be presented by speakers not as videos

· Goal is to repeat the program after the 1st round is completed to ensure continued training

· Calvary has palliative care institute and rounds on palliative patients 

· Calvary may be willing to volunteer to host or have a speaker present – C. Keane to follow-up offline

· CNA – cultural competency for palliative & bereavement support

· Consider as an added topic to training series

· 2- 2.5 hour sessions every other month

· PPS will consider having hospice in services on off months for patient/family education etc. 

· Partners volunteers to host: 

· DryHarbor, Margaret Tietz, Elmhurst, Woodcrest

		· C. Keane to follow-up with Calvary on potential collaboration

· C. Keane, C. Pan MD & S. Kalinowski to follow-up on next steps for kicking off training program 





		6. [bookmark: _GoBack]Engaged Patients:

C. Keane

		· C. Keane reminded participating partners to complete the actively engaged spreadsheets that were sent out

· PPS will be moving to a monthly data collection process in DY1, Q4

		· Participating partners to complete actively engaged spreadsheet 
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NYP/Q PPS EPEC Training Schedule
Project 3.g.ii Palliative Care in Skilled Nursing Facilities

Tentative Date / Time

# GG Title of Session Location
(2nd Wednesday of Every Other Month) Module
Wednesday, February 10, 2016
6:00 PM — 7:00 PM| A |Plenary 1 |Gaps in End-of-life Care Cliffside Rehabilitation and Residential
Health Care Center
7:00 PM — 8:00 PM| B [Plenary 2 Legal Issues 11919 Graham Ct, Flushing, NY 11354
Wednesday, April 13, 2016
6:00 PM — 7:00 PM| C |Plenary 3 Elements & Models of End-of-life care Woodcrest Rehabilitation
7:00 PM — 8:00 PM| D |Plenary 4 [Next Steps 11909 26th Ave, Flushing, N'Y 11354
Wednesday, June 08, 2016
6:00 PM —7:00 PM| 1 |[Module 1  |Advanced Care Planning Silvercrest Center for Nursing &
Rehabilitation
7:00 PM — 8:00 PM| 2 (Module 2 Communicating Bad News 144-45 87th Ave, Briarwood, NY 11435
Wednesday, August 10, 2016
6:00 PM — 7:00 PM| 3 |Module 3 Whole Patient Assessment Dry Hz_ﬂ_'bo_r Nursing Home &
Rehabilitation Center
. 6135 Dry Harbor Rd, Middle Village, NY
7:00 PM — 8:00 PM| 4 |Module 4 Pain Management 11379 fy Harbor ladle Village
Thursday, October 13, 2016
6:00 PM — 7:00 PM| 5 [Module 5 Physician Assisted Suicide Margaret Tietz Nursing and Rehabilitation
Center
7:00 PM — 8:00 PM| 6 |Module 6 Depression, Anxiety, Delirium 164-11 Chapin Pkwy, Jamaica, NY 11432
Wednesday, December 14, 2016
] ) St. Mary’s Hospital for Children
6:00 PM - 7:00 PM| 7 |Module 7 Goals of Care 29-01 216th St.
Music Room — Ground Floor
7:00 PM — 8:00 PM| 8 |Module 8 Sudden IlIness Bayside, NY 11360
Wednesday, February 08, 2017
6:00 PM — 7:00 PM| 9 |Module 9 Medical Futility Parker Jewish Institute for Health Care
and Rehabilitation
7:00 PM — 8:00 PM| 10 |Module 10  |Common Physical Symptoms 271-11 76th Ave, New Hyde Park, N'Y 11040
Wednesday, April 12, 2017
6:00 PM — 7:00 PM| 11 |Module 11  [Withholding, Withdrawing Therapy
TBD
7:00 PM — 8:00 PM| 12 |Module 12  [Last Hours of Living

Updated March 4, 2016
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Registration Form

		NYP/Q PPS Education in Palliative and End-of-life Care (EPEC)
Training Registration Form

		We are excited to offer EPEC as part of DSRIP, we are hoping to provide basic education on Palliative and End of life Care to the Medical Doctor and a member of the healthcare team.  We are suggesting that each SNF have a certified Palliative care trained practitioner and additional health care team member.  Our commitment is to provide all 16 EPEC modules in order to certify at least one Practitioner at each facility. Each of the modules is clinically driven and completion of all 16 modules will result in certification.  Each class will also provide CME as an individual class. Space will be limited but we will make every effort to accommodate interested Healthcare providers. 

We do thank each of the volunteering host sites for providing rooms and refreshments. 






				Name 		Email		Facility 		Telephone 

		1

		2
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		Document Title:

		Palliative Care Resources- Community & Provider 

Project 3.g.ii	



		Approving Committee:

		Clinical Integration



		Approval Date:

		TBD



		Document Objective/ Summary:

		This document outlines the community and provider resources available to PPS partners to assist with implementation of the integration of palliative care in the participating nursing homes for this project. 







The NYP/Q PPS is committed to the success of all partners participating in the 3.g.ii project- integration of palliative care into nursing homes. The project committee meets monthly to review deliverables and provide updates on the status of implementation at each organization. To further aide in this implementation process, the PPS has compiled a list of resources, both internal and external to the PPS, which partners may be interested in leveraging to ensure success at their institution. 



		PPS Resources



		IT Integration & RHIO Connectivity

		The PPS is sponsoring a RHIO pilot, which provides limited funding for partners who choose to connect to the RHIO through the DSRIP program. The PPS IT team will aide partners in the process and facilitate the relationship with Healthix as needed.



		EPEC Training / Certification

		The PPS is providing training the Education of Palliative and End-of-Life Care program (EPEC). Providers that attend will receive CEU credits for participation.  Additionally, providers that attend all sessions will be certified in EPEC. 



		INTERACT Training

		The PPS is sponsoring training on INTERACT, including the Advance Care Planning Tools, for all PPS partners. 



		eMOLST Training

		The PPS is providing training to partners who will be using the eMOLST tool.



		MJHS Institute for Innovation in Palliative Care

		MJHS hosts a regular webinar series on palliative care.

https://www.mjhspalliativeinstitute.org/



		Partner Resources



		The PPS is advocating for a partners to leverage the expertise of all the partnering organizations to achieve the requirements in DSRIP. The palliative care project has numerous participating SNF and Hospice partners .These organizations can be helpful for lessons learned in implementing palliative care at their organizations. 

		Skilled Nursing Facilities

· Chapin Home for the Aging

· Cliffside Rehabilitation & Residential Healthcare Center

· Cypress Garden Center for Nursing & Rehabilitation

· Dry Harbor Nursing Home

· Elmhurst Care Center

· Fairview Nursing Care Center

· Forest Hills Nursing Care Center

· Forest View Center for Nursing & Rehabilitation

· Highland Rehabilitation & Nursing Care Center

· Holliswood Center for Rehabilitation and Healthcare

· Long Island Care Center

· Margaret Tietz Nursing And Rehabilitation Center

· Meadow Park Rehabilitation And Health Care Center, LLC

· New York Center for Rehabilitation & Nursing

· Ozanam Hall of Queens Nursing Home

· Parker Jewish Institute for Health Care and Rehabilitation

· Queens Boulevard Extended Care

· Rego Park Health Care

· Sapphire Center for Rehabilitation and Nursing of Central Queens

· St. Mary's Hospital for Children

· The Grand at Queens

· The Pavilion at Queens

· The Silvercrest Center for Nursing and Rehabilitation

· Union Plaza Care Center

· Waterview Nursing & Rehabilitation Center

· Woodcrest Rehabilitation & Residential Health Care



		

		Hospices

· Calvary Hospital

· Hospice of New York

· Metropolitan Jewish Health System (MJHS) Hospice & Palliative Care

· Visiting Nurse Services of New York (VNSNY) Hospice & Palliative Care



		Educational Resources



		Resources available for additional education for partners

		Oxford Textbooks https://global.oup.com/academic/search?q=Palliative+textbook&cc=us&lang=en

· Palliative Medicine, 5th Edition

· Palliative Social Work

· Palliative Nursing

· Palliative Care for Children



		

		National and Regional Palliative Care Associations

· American Academy of Hospice and Palliative Medicine

www.aahpm.org

· National Hospice Palliative Care Organization

www.nhpco.org

· Hospice and Palliative Care Association of New York State

http://www.hpcanys.org/ 

· Center to Advance Palliative Care

www.capc.org



		

		Palliative Care Journals

· Journal of Palliative Care

· Palliative Medicine

· American Journal of Hospice & Palliative Care

· European Journal of Palliative Care

· Journal of Pain and Symptom Management

· Journal of Palliative Medicine

· British Medical Journal:  Palliative Medicine

· Journal of Pain & Palliative Care Pharmacotherapy

· Progress in Palliative Care



		

		Additional Resources

· Palliative Care Network of Wisconsin (PC NOW)

http://www.mypcnow.org/#!fast-facts/c6xb 

· WHPCA, Global Atlas of Palliative Care at the End of Life

http://www.who.int/nmh/Global_Atlas_of_Palliative_Care.pdf

· American Society of Clinical Oncology

www.asco.org

· Ehospice

www.ehospice.com

· End of Life Nursing Education Initiative, (ELNEC)

www.aacn.nche.edu/elnec

· Palliative Care, Report Card

https://reportcard.capc.org

· National Palliative Care Research Center

www.npcrc.org

· Palliative Care Provider Directory of Hospitals https://getpalliativecare.org/providers/

· The Growth of Palliative Care in US Hospitals: A Status Report

online.liebertpub.com/doi/full/10.1090/jpm.2015.0351
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Row Labels
Project Requirement
DY1, Q4
3.g.i
Step

Task Step 2...Present uncovered services recommendations to the Finance Committee and the Value Based Purchasing (VBP) sub-committee.
Task Step 3... Present recommendations for community and provider resource collaboration to the Clinical Integration and Executive C
Task Step 3...Project sub-committee to develop clinical guidelines for palliative care services with clinical input from participating sites.
Task Step 4... Create an education program on the clinical guidelines for palliative care services for staff at participating sites.
Task Step 4... Formalize partnerships with community resources, which may include but are not limited to, provider agreement, BAA, MOUs.
Task Step 5.. .Create and educational program for staff on role-appropriate palliative care services.

for approval to ize partnerships as appropriate.

Task Step 3...Create training/education program based on gap analysis to address the integration of palliative care services into the nursing home.
Task Step 4... Create schedule for initial and maintenance training/education sessions.
Task Step 4...Submit clinical guidelines and educational program recommendations for palliative care services to the Clinical Integration Committee and Workforce Committee for approval.

Task Step 5... Leverage a palliative care champion (i.e. certified/experienced MD, NP, LCSW) as a resource and on site training at participating SNFs.
Scale & Speed

DY1, Q4
3.9.ii

Pt Engagement Speed

258 patients

DY2, Q1
3.9.ii

Pt Engagement Speed

62 patients

Grand Total
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