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 NewYork-Presbyterian/Queens PPS
Project 2.a.ii & 3.b.i – PCMH & Cardiovascular Project
Project Committee Meeting
[bookmark: _GoBack]June 9th, 2016 4:00pm – 5:00pm EST
	
Attendees: P. Cartmell (NYP/Q), M. Buglino (NYP/Q), S. Williams (Brightpoint), Donna (NYP/Q) K. Fung (NYPQ/Q) , S. Choudhury (NYP/Q), M. D’Urso (NYP/Q), A. Somogyi (NYP/Q) C. Dunkley
	Topic
	Discussion	
	Actions

	1.  Agenda:

	· Welcome & Purpose
· Meeting minutes Approval 
· 5 As
· Care Coordination Teams
· BP Competencies
· Walk-in BP Checks
· Care Plans & Self –Management Goals 
· Project Metrics
	· N/A

	2. Meeting minutes:  
A. Somogyi, M.D
	· Committee reviewed meeting minutes from 04/09/16 meeting.
	·  Committee voted to unanimously approve the meeting minutes

	3. 5 As:
Committee 
Members
	· The Committee reviewed the status of the 5 A’s implementation with Partners.
· NYP/Q is using Athena and documenting the implementation in the patient’s record..
· The PMO will be making calls to Audit tracking in the Partners.
	· PMO will be calling partners to audit the partners’ implementing of 5 As. /Best Practices. 

	4. Care Coordination: 
Committee
 Members
	· The Partners have signed up for GNYHA’s Care Coordination on June 15th.
· The goal of care coordination team is to use care plans in ETW. 
· So partners have the Care coordination to full fill the DSRIP requirements? Are there substitutes available?
· Committee reviewed how other organization would incorporate a pharmacist in their workflow. 
· Total Care Rx is active with the PPS and other PPS have been using pharmacy students to aid.
· The Care coordination Team implementation is due by March 2017,
	· PMO will inquire how other PPS are forming care coordination teams.

	5. BP Competencies/Walk-in BP: 
Committee
Members
	· The Committee received BP implementation within the partners.
· The committee should bring any implementation problems to the PMO and the PMO will provide resources if needed.
· Partners will be asked to report to the PPS Quarterly.
	· Partners please provide PMO with feedback.

	6. Care Plans & Self –Management Goals:
Committee Members 

	· The Committee reviewed the use of care plans for self-management goals.
· NYP/Q next phase will be to build it into the EMR-ETW.
· Bright point was trained on how to use care plans in ETW.
	· Brightpoint will share an example of their care plans.
· Partner should send out issues/risk to the PMO.

	7. Project Metrics:
K. Fung  

	· K. Fung shared data with the committee regarding the project Metrics.
· For Avoidable Readmission, Potential Preventable ED Visit, and Pediatric Composite the PCMH project is not on target.
· In the Cardiovascular Project Hypertension is off target and Angina without Procedure is on target.
· More Metrics will be released by the DOH in the near future.  
	· The DOH will release new metrics in the near future.
· The PMO will work on collecting data to target the principle diagnosis of these patients. 
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