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 NewYork-Presbyterian/Queens PPS
Project 2.b.viii –HHC
Project Committee Meeting
March 27, 2017 2:00pm –2:45pm EST
	
Attendees:  S. Kalinowski (NYPQ), S. Shuman (Parker Jewish), M. D’Urso (NYPQ), S. Smith (MJHS), f. Emmanuel (Centerlight CHHA) ,Jennifer Lo (VNSNY),  C. Duffy (St. Mary’s ), C. Keane (NYPQ), G. Aldon (Revival), S. Choudhury (NYPQ), M. Hay (NYPQ) C.Dunkley (NYPQ)
	Topic
	Discussion	
	Actions

	1.  Agenda:

	· Welcome & Purpose
· Approve Meeting Minutes
· Status Updates on DY2Q4
· DY3 Deliverables
· MOLST & Emolst training and Implementation 
	· N/A

	2. Approve Meeting Minutes : 
 C. Keane
	· The Committee reviewed the meeting minutes from 2/27/17
	· The Committee unanimously approved the meeting minutes.

	3. Status Updates on DY2Q4:
C. Keane/C. Dunkley
	· The PMO reviewed the deliverables and metrics including INTERACT implementation, Care Plans, Benchmark data, & Evidence Based materials pending from HHC Partners.
	· Please send in any pending deliverables to the PMO

	4. DY3 Deliverables:
 S. Choudhury 
	
DY3 Deliverables: 
Milestone# 8: Integrate primary care, behavioral health, pharmacy, and other services into the model in order to enhance coordination of care and medication management.

Metric/Deliverable: All relevant services (physical, behavioral, pharmacological) integrated into care and medication management model.

Minimum Documentation: Care Coordination methodology, list of all participating services, medication management methodology
· How do you use Medication management? List all services and who perform these services. What is your methodology?
-----------------------------------------------------
Milestone# 9: Utilize telehealth/telemedicine to enhance hospital-home care collaborations.

Metric/Deliverable: Telehealth/telemedicine program established to provide care transition services, prevent avoidable hospital use, and increase specialty expertise of PCPs and staff.

Minimum Documentation: Implementation plan; evidence of use of telemedicine services
· St. Mary’s is currently using it for Asthma, respiratory and Seizures.
· Parker Jewish is currently not using it
· Centerlight is currently not using Telehealth. 
	· The PMO will create a DY3 Tracker for the partners.


















· Please send PMO proof of telemedicine in the HHC 


	5. MOLST and Emolst Training and Implementation Update :
C. Keane/S. Choudhury
	· Dr. Bomba hosed a Webinar on MOLST on March 16 2017 for SNF and HHC Partners with follow up questions on implementation in the facility.
· There will be upcoming trainings in-person in April and May after further discuss with Dr. Bomba.
· Please send in proof of MOLST documentation from all SNFs to meet the DY2Q4 deliverable.

	· Please send in proof of MOLST documentation from all SNFs to meet the DY2Q4 deliverable.
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