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NewYork-Presbyterian/Queens PPS
Project –HHC Project Sub-Committee
Project Committee Meeting
May 19th, 2016 10:00am – 10:30am EST
	
Attendees: D. Friedman (Centerlight),C. Duffy (St. Mary), C. Keane (NYPQ), S. Kalinowski (NYP/Q), P. Mezei (Americare) Pat (Centerlight ) ,W. White (VNS) K. Fung (NYPQ) C. Dunkley (NYPQ )
	Topic
	Discussion
	Actions

	1.  Agenda:

	· Welcome & Purpose
· Approve Meeting minutes
· Root Cause Analysis-Case
· Project Requirement #2 Due 3/30/2017
· Project Performance Metrics
· DYQ,Q1 DY2 Q2 Deliverables
· Question &Discussion
	· N/A

	2. Approve Meeting minutes:
 
 Team
 
	· Committee reviewed the minutes from 4/21/16 Meeting for approval.

	· Committee unanimously reviewed and approved minutes.

	3. Project Requirement #2 Due 3/30/2017:
Team
	· Committee reviewed project requirement #2 which is due 3/30/16.
· Each Partner should be aware of how often Training is required in their facility and its tracking process.
· Each partner should have the capability to track Data.
· The PMO provided the committee with the required data for quarterly reporting to DOH.
	[bookmark: _GoBack]Partners should provide feedback to the PMO. 

	4. Project Performance Metrics:
K. Fung
S. Kalinowski 



	· K. Fung reported on the performance Metrics in the cardiology and PCMH projects to the committee.
· The Reports were results from all patients attributed across all patients.
· Overall across projects 2.b.v, 2.b.vii, and 2.b.vii are all on target and the committees should strive towards meeting the performance metrics goals. 
	· K. Fung will be reporting on performance going forward to keeps committees focused on metrics goals.

	5. DY2,Q1 & DYQ,Q2: 
C. Keane
	· The Committee  reviewed the DY1,Q4 & DY2,Q1 Deliverables  to ensure the deliverables and metrics are met

	· Deliverables will be attached to the agenda every meeting
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