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	Meeting Title:
	NYP/Q DSRIP
Hospital-Home Care Project Sub-Committee
	Meeting Date:
	April 21, 2016

	Facilitator(s):
	Caroline Keane 
	Meeting Time:
	10:00 AM – 10:30 AM

	Dial in #:
	(866-692-4538)
	Passcode:
	[bookmark: _GoBack]26098085#


Meeting Purpose: 
	
1. DSRIP Project Implementation – Milestones & Tasks



	
#
	Topic
	Document
	Responsible Person


	1.
	Welcome & Purpose
	
	C. Keane

	2.
	Approve Meeting Minutes -3/17/16 
	

	C. Keane

	3.
	Root Cause Analysis 
· May 20th 2016 at NewYork-Presbyterian\Queens 

	

	Team

	4.
	RHIO Connectivity Status 
· IT team will be present to answer any questions 

	-
	Team

	5.
	Advance Care Planning Tools
· Approved at Clinical Integration Meeting 3/22/16

	
	C. Keane

	6.
	Upcoming Milestone : Best Practices
· Partners must create PPS wide document for Best Practices for Approval 
· Current Best Practices
	
	

	7.
	Questions & Open Discussion
	-
	C. Keane

	8.
	Adjourn
	-
	-
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NewYork-Presbyterian/Queens PPS

Project –HHC Project Sub-Committee

Project Committee Meeting

March 17th, 2016 10:00pm – 10:30pm EST

	

Attendees: C. Duffy (St. Mary), C. Keane (NYPQ),C. Coon (VNS) M. D’Urso(NYP/Q), S. Kalinowski (NYP/Q), D. Forbes (Alpine Home Care) S. Schwartz (Revival Home care)

		Topic

		Discussion

		Actions



		1.  Agenda:



		· Welcome & Purpose

· Root Cause Analysis-Case

· Training Needs & Coaching Program

· RHIO  Connectivity  Status

· DY1,D4 Deliverables & DY2,q1 Deliverables 

· Question &Discussion



		



		2. Root Cause Analysis: 

 Team

 

		· There will be 1-2 randomized Root Cause Analysis cases at every Quarterly meeting.

· These root case analysis will help develop best practices and create learning opportunities throughout the PPS.

· There will be a training session on May 20th (1 ½ hours) for Partners.

· A representative from each partner preferable a Nurse Manager or nurse in the field should attend this training,

· There will be an informational session in April/May. 

		· PMO will send out information on representative requirements.

· PMO will send out invites for the May 20th training.



		3. Training Needs & Coaching Program:

Team

		· Partners must implement INTERACT TOOL :

· The team must be trained in INTERACT

· There must be proof of training 

· Partners should identify training needs and create a training plan for workforce.

		· Partners will email PMO any training needs.



		4. RHIO Connectivity Status:





		· The current state of the Partners connected to the RHO:

· Revival is connected

· Alphine is connected to the Bronx RHIO

· VNS will follow up if they are connected with Healthix 



		· All Partner must be connected to RHIO.



		5. Advance Care Planning Tools:

C. Keane

		· The Advanced Care Planning Tools recommended by the PPS ARE INTERACT and EMOLST.

· Revival is using INTERACT like tool and is looking to switch over to INTERACT.

· Visiting Nursing Services is issuing INTERACT like tool called health proxy.

		· Partner will follow up  with Advance Care Planning Tools



		6. DY1,Q4 Deliverables & DY2,Q1 Deliverables:

S. Kalinowski

		· The deliverables were dispersed for Partners to review ending year 1 and anticipating year 2 to meet all the deliverables. 

		· N/A
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Name Email Facility Telephone 
1
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NYPQ DSRIP Home Care Root Cause Analysis Registration Form


May 20th 2016 NYPQ will be having a Home Care Root Cause Analaysis Traning in the Radiation 
Oncology Room from 10am-12pm. We would like for Nurse Mangers or a Nurse in the field from each 


organization to attend. Please register all attendees and send the form back to the PMO at 
cod9034@nyp.org.
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