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NewYork-Presbyterian/Queens PPS
Project –HHC Project Sub-Committee
Project Committee Meeting
February 18, 2016 10:00pm – 10:30pm EST
	
Attendees: C. Duffy (St. Mary), C. Keane (NYPQ),P. Faye (Centerlight ), C. Jennings M. D’Urso(NYP/Q),P. Mezei (Americare) B. Gallagher (Americare), S. Kalinowski (NYP/Q),S. Gagliardi (MJHS), D. Forbes (Alpine Home Care) S. Schwartz (Revival Home care)
	Topic
	Discussion
	Actions

	1.  Agenda:

	· Welcome & Purpose
· Root Cause Analysis-Case Studies
· INTERACT-like tools
· Training
· Project Requirements 
· Question &Discussion

	

	2. Welcome & Purpose : C. Keane


	· [bookmark: _GoBack]Purpose of the meeting is to determine best practices through Rapid Cycle Evaluation, discuss INTERACT training, and Project Requirements. 
	· N/A

	3. Root Cause Analysis Case Studies: 
 Team
 
	· Rapid Cycle Evaluation 
· These meeting will review the cause of the readmission and do quality assurance to ensure best practices can be updated accordingly for the PPS
· All cases will be anonymized prior to distribution and review
· First meeting will entail education on how to perform a root cause analysis 
· St. Mary is concerned about children’s age and how it will affect HIPPA regulations

 
	· Partners agreed on having a Root-Cause Analysis meeting quarterly 

	4. INTERACT:
Team
	· INTERACT will help focus on Home Care specific educators 
· ST. Mary currently not using INTERACT
· Americare has all nurses and MAs trained in INTERACT.
· Metro Jewish had it built into their EHR.
· Each partner must identify who their facility champion is and review the roles and responsibilities.

	· Partners will email Sarah their identified facility champion. 

	5. INTERACT Training:


	· There will be 2 dates for INTERACT training that are 6 hour sessions in May and June.
· A nurse Manager, Manager of Aides and housekeeping must attend the training.. 

	· PMO will send out INTERACT dates, locations, and times

	6. Project Requirements:
S. Kalinowski
	· Requirements are due by DY1,Q4 
· Each partner must identify a facility champion
· Each partner must educate all staff on care pathways and INTERACT principles.
	· N/A

	7. Questions & Discussions
	· DOH requirements for DSRIP identify what the state is looking for.

	· N/A
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