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	NYP/Q DSRIP Finance Meeting : 
Finance Q4 Deliverables & Grant Audit

	Meeting Date:
	March 22, 2016

	Facilitator(s):
	Amanda Simmons
	Meeting Time:
	1:30 PM – 2:30 PM

	Attendees:
	Finance Committee 
Chair : Frank Hagan
	
	



Meeting Purpose: 
	
1. Discuss the draft Policy & Strategy for Financial Sustainability (AV Milestone) 




	
#
	Topic
	
Document
	
Responsible Person


	1.
	Welcome & Purpose of Meeting
	n/a
	Frank

	2.
	Financial Sustainability Milestone 

Milestone #2 Perform network financial health current state assessment and develop financial sustainability strategy to address key issues.

	-
	Amanda

	3.
	Review Financial Sustainability Strategy
	

	Amanda

	4.
	Review Financial Sustainability Policy
	

	Amanda

	5.
	Partner Financial Sustainability Data Collection – Underway
	

	Amanda

	6.
	Next Steps – 
· Review, Identify Risks based on partner data collected 
· Finalize policy & strategy – finance committee virtual voting 
· Presentation of data/risks/recommendations to the Executive Committee (3/29/16) 
	-
	All

	7.
	Questions / Adjourn 
	-
	All 
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1. [bookmark: _Toc444775376]
EXECUTIVE SUMMARY



The NYS DSRIP (Delivery System Reform Incentive Payment Program) focuses to the collaboration of multiple partners across the state organized into ‘Performing Provider Systems’ (PPS) focused to clinical transformation intended to improve healthcare outcomes for the patient population they serve.  The DSRIP program is an opportunity for a community to benefit from a NYS led initiative utilizing incentive funding to increase access and quality to patients while focusing on the development of structure, connectivity, information technology, and expanding clinical programs.  



The New York Presbyterian/Queens Hospital was designated the lead of the NYP/Q PPS and has identified nine clinical programs to implement across their provider network.  The network is a collaboration of numerous provider types that include clinical and non-clinical partners such as primary care providers, behavioral health specialists, clinics, hospitals, community based organizations, public agencies, specialty providers, etc.  



A top priority of the DSRIP program is to ensure financial sustainability of the clinical transformations through financial transparency and rigor, financial sustainability reviews and processes, and the evolution of value based payment methods within each PPS network.  The financial wellbeing of the NYP/Q PPS is a key success factor to ensure proper integration of the clinical programs as well as the ability to maintain the programs for more than the 5 years designated in the DSRIP program.   



One component of assessing & planning for financial sustainability is the process of gathering data from key partners to identify financial risks and mitigations based on the developments of the clinical programs and PPS.  The strategy outlined in this document will align with the expectations of the financial sustainability milestone and allow the Finance and Executive Committees the ability to establish a strategy and expectation focused to partner financial sustainability.  



2. [bookmark: _Toc444775377]PURPOSE 



New York Presbyterian / Queens, as the lead of the NYP/Q PPS, must obtain financial information from engaged partners to measure the financial sustainability of those involved in the DSRIP program.  NYS DSRIP requirements, Milestone #2 states that the PPS must ""Perform network financial health current state assessment and develop financial sustainability strategy to address key issues".  The information obtained through the financial sustainability test along with the strategy will be guiding tools and principles for our PPS to ensure focus to long term financial sustainability and partner engagement.  











3. [bookmark: _Toc444775378]GOVERNING PROCESS 



The NYP/Q PPS Finance Committee will govern the strategy and process of financial sustainability of the PPS with direct accountability to the PPS Executive Committee.  The Finance Chairperson, Frank Hagan, will serve as the lead of the strategy and process to align with the existing charter and expectations of the PPS governing process. 



Information contained in the strategy or collected during the annual process of financial sustainability reviews will be considered confidential and will be used to identify partner risks which could translate to project risks based on the engagement of each partner.  The Finance Committee is charged with ensuring proper collection of data from key partners, reviewing data summaries, identifying risks, and outlining mitigations strategies based on the needs of the clinical projects.  Mitigation strategies could include potential funds flow opportunities, opportunities to identify additional grant or funding opportunities for partners, or a process of escalation to remove a partner from the network.  



As the financial sustainability strategy and process are an important process focused to long term stability of the clinical programs, the process of reviewing for financial sustainability does not guarantee additional DSRIP funding nor does it assign any financial responsibility to the PPS or NYP/Q as the lead, but does establish an opportunity for clinical developments to identify additional funds flow opportunities or identification of additional partners for clinical coverage gaps.  Funds flow opportunities will align with the existing model approved by the Finance and Executive Committees, but the committee reserves the right to adjust the model based on dynamic changes within the DSRIP program or clinical models.



Recommendations from the Finance Committee based on the financial sustainability reviews will be submitted to the PPS Executive Committee for reviews and approval based on findings and recommendations.  





4. [bookmark: _Toc444775379]PARTNER ENGAGEMENT 



The NYP/Q PPS has designated the partner network based on commitments made by partners specific to the needs or deliverables of each clinical program.  Partners to participate in the financial sustainability reviews will include those that have engaged in the process of clinical integration or the submission of engaged patients to meet project expectations which in turn results in funds flow distribution.  



The annual process of partner selection & financial sustainability data collection will be defined by the Finance Committee and will be based on the engagement in the DSRIP program and the risk to the PPS based on the partner engagement (patient volume, provider count & engagement, key partner identified for project success, etc.).  The strategy will include an addendum per year to outline the partners involved in each annual process.  





5. [bookmark: _Toc444775380]PROCESS AND POLICY



The NYP/Q DSRIP Financial Stability Data Collection Tool (Excel) will be the source of data collection for the PPS and will align with the Financial Sustainability Strategy & Policy maintained by the NYP/Q PPS.  The tool will be updated annually based on the needs of the process and will contain (1) Introduction of process and tool, (2) Partner information and attestation, (3) Input for data collection, (4) Summary for data collected, (5) Instructions for Submission.  



The following data elements will be collected for reviews:



		Data Elements Collected:



		 

		 



		Operating Margin

		(Total Operating Revenue - Total Operating Expense)/Total Operating Revenue



		Current Ratio

		Current Assets/Current Liabilities



		Days Cash on Hand

		(Unrestricted Cash & Cash Equivalents + Unrestricted Investments)/((Total Operating Expense - Depreciation)/365)



		Cash Flow to Total Debt

		(Total Operating Revenue - Total Operating Expense)+Depreciation+Interest)/(Current Liabilities + Long Term Debt)



		Debt Ratio

		(Total Liabilities/Total Assets)*100



		Return on Total Assets

		(Total Operating Revenue-Total Operating Expense)/(Total Assets)



		Operating Cash flow Margin

		((Total Operating Revenue-Total Operating Expense)+Depreciation+Interest)/Total Operating Revenue



		Excess Revenue over Expenses

		Total Operating Revenue - Total Operating Expense



		Net Working Capital

		Current Assets - Current Liabilities









6. [bookmark: _Toc444775381]PROVISIONS OF EVALUATION 	Comment by Simmons, Amanda: Need Chris/Frank insight as to how to detail our plans for reviewing information based on accounting processes/principles??



7. [bookmark: _Toc444775382]RISK & MITIGATION IDENTIFICATION 



Based on the process outlined in this strategy, the Finance Committee will identify risks as well as mitigation strategies that align with the PPS and partner needs.  All risks and mitigations will be reviewed and recommended by the Finance Committee with an escalation to the Executive Committee for final approvals.  



The risks and mitigations will be maintained annually to allow baseline assessments to identify negative trends of financial performance of partners.  All risks and mitigations will be based on the PPS, partner, and patient needs at the time of evaluation. 



8. [bookmark: _Toc444775383]FREQUENCY OF ANALYSIS



The financial sustainability analysis will be completed annually by the Finance Committee and will be maintained in the records of the PPS.  



The Finance Committee holds the right to increase the frequency of review based on the needs of the PPS or partners.  Additional reviews will be recommended to the Executive Committee prior to completion.  

9. [bookmark: _Toc444775384]UPDATES & COMMUNICATION 



All policies and strategies will be updated annually, documented, and communicated to the PPS network utilizing all communication channels.  Updates must be reviewed by the Finance Committee, recommended and approved by the Executive Committee.



		Date

		Action



		March 3, 2016

		Creation of Strategy document



		

		





































































Addendum A 



Partner Engagement – Financial Sustainability Data Collection 



DY1 Q4 Partner Selection 





DY1 Q4 Date Range:					January 1, 2016 – March 31, 2016 



Financial Sustainability Data Collection Date Range:	Calendar Year 2015 

								Previous Partner Fiscal Year 



Partner Selection Criteria:

· Partners engaged in the DSRIP program and receiving funds flow from the PPS and

· Partners who are classified as an organization to include:  

· Skilled Nursing Facilities

· Community Based Organizations

· Hospitals

· Health Homes

· Home Health

· Any other organization identified by Finance Committee

Partners Excluded from Criteria:

· Partners not engaged in the DSRIP PPS programs (lack of funds flow or engagement)

· Primary Care Practices / Clinics with less than 10 engaged practitioners 

· Primary Care Providers in solo practice 

· Organizations not listed in the above criteria 





































Partner Listing of DY1 Q4 Data Collection & Analysis:





		Partner



		Aids Center Of Queens County, Inc.

		Margaret Tietz Nursing And Rehabilitation Center

		QCCP



		Americare Certified Special Services, Inc.

		Mental Health Providers Of Western Queens

		Queens Boulevard Extended Care



		Asthma Coalition

		Metropolitan Jewish Home Care

		Queens Center for Rehabilitation & Residential Healthcare (Centers Health Care)



		Brightpoint Health

		New York Center for Rehabilitation & Nursing

		Rego Park Medical Associates



		Centerlight Healthcare

		NYHQ-CDD

		Sapphire Center for Rehabilitation and Nursing of Central Queens



		Chapin Home for the Aging

		NYHQ-Jackson Heights

		St. Mary's



		Cliffside Rehabilitation and Residential Healthcare Center

		NYHQ-PC

		The Pavilion at Queens



		Community Healthcare Network

		NYHQ-Special Care Center

		The Silvercrest Center for Nursing and Rehabilitation



		Elmcor Youth & Adult Activities, Inc.

		NYHQ-Theresa Lang

		Union Plaza Care Center



		Elmhurst Care Center

		NYP/Q

		Visiting Nurse Service of New York Home Care



		Fairview Nursing Care Center

		NYP/Q-ACC

		Waterview Nursing & Rehabilitation Center



		Forest View Center for Rehabilitation and Nursing

		NYPQ-CDD

		 



		Franklin Center for Rehabilitation and Nursing

		NYPQ-Jackson Heights

		 



		Highland Rehabilitation & Nursing Care Center

		NYPQ-PC

		 



		Hillside Polymedic Diagnostic & Treatment Center

		NYPQ-Theresa Lang

		 



		Holliswood Center for Rehabillitation and Healthcare

		Ozanam Hall of Queens Nursing Home 

		 



		Lexington Hearing And Speech Center

		Parker Jewish Institute for Health Care and Rehabilitation
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		Document Title:

		Financial Sustainability Partner Assessment Policy 



		Approval Needed:

		Finance Committee 

Executive Committee



		Review Date:

		TBD



		Approval Date:

		TBD



		Document Objective:

		This document serves as the policy for partner financial data collection, analysis and recommendations for financial sustainability.  

(Financial Sustainability Milestone #2)







Purpose:

New York Presbyterian / Queens, as the lead of the NYP/Q PPS, must obtain financial information from engaged partners to measure the financial sustainability of those involved in the DSRIP program.  NYS DSRIP requirements, Milestone #2 states that the PPS must ""Perform network financial health current state assessment and develop financial sustainability strategy to address key issues".  The information obtained through the financial sustainability test along with the strategy will be guiding tools and principles for our PPS to ensure focus to long term financial sustainability and partner engagement.  



Policy:

The NYP/Q PPS will complete an annual process of data collection, review, and recommendations from the Finance Committee focused to financial sustainability to ensure the long term success of the DSRIP projects.  

The Finance Committee will review all submitted financial information, identify risks and outline mitigation strategies specific to the partner or program need.  All recommendations will be presented to the Executive Committee for final approvals.  

Mitigation strategies could include potential funds flow opportunities, opportunities to identify additional grant or funding opportunities for partners, or a process of escalation to remove a partner from the network.  

Tools & Data Collection: 

Data collection will be completed utilizing the NYPQ DSRIP Financial Stability Data Collection Process tool (Excel document) from engaged partners on an annual basis.  Partners will submit the Excel tool to the Vice-Chair of the Finance Committee for preparation of review by the Finance Committee.  

Governing Body:

The PPS Finance Committee will be the governing body for data collection, reviews, recommendations, and approvals pertaining to this policy.  

1 | Page
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Introduction



				New York Presbyterian / Queens

				DSRIP - Performing Provider System (PPS) 



		PPS Financial Sustainability Data Collection



		Purpose:		New York Presbyterian / Queens, as the lead of the NYP/Q PPS, must obtain financial information from engaged partners to measure the financial sustainability of those involved in the DSRIP program.  NYS DSRIP requirements, Milestone #2 states that the PPS must "Perform network financial health current state assessment and develop financial sustainability strategy to address key issues".  

The process of data gathering from key partners will align with the expectations of the financial sustainability milestone and allow the Finance Committee and Executive Committee the ability to identify key partners who are at financial risks and to establish mitigation strategies based on the annual analysis.  

The process of reviewing for financial sustainability does not guarantee additional DSRIP funding nor does it assign any financial responsibility to the PPS or NYP/Q as the lead, but does establish an opportunity for clinical developments to identify additional funds flow opportunities or identification of additional partners for clinical coverage gaps.  Funds flow opportunities will align with the existing model approved by the Finance and Executive Committees, but the committee reserves the right to adjust the model based on dynamic changes within the DSRIP program or clinical models. 



		Partner Engagement:		The NYP/Q PPS strives to engage partners in project and organizational developments to maximize the benefit of the DSRIP program in order to benefit the community we serve with quality focused improvements based on the 9 projects selected.  Partners within the purview of the financial sustainability test will be those that are committed to project implementation through the engagement of clinical integration or the submission of engaged patient counts to meet project requirements.  Partners will be identified by the Project Management Office and the Finance Committee on an annual basis for data collection and identification of risks and mitigations for the PPS.  



		Frequency:		The collection and analysis of financial data from partners will be conducted annually unless needs are identified sooner where the Finance Committee will vote for ad-hoc analysis to be completed.  



		Procedure of Data Collection:		The NYP/Q DSRIP Financial Stability Data Collection Tool (Excel) will be the source of data collection for the PPS and will align with the Financial Sustainability Strategy & Policy maintained by the NYP/Q PPS.



		Data Elements Collected:



		Operating Margin		(Total Operating Revenue - Total Operating Expense)/Total Operating Revenue

		Current Ratio		Current Assets/Current Liabilities

		Days Cash on Hand		(Unrestricted Cash & Cash Equivalents + Unrestricted Investments)/((Total Operating Expense - Depreciation)/365)

		Cash Flow to Total Debt		(Total Operating Revenue - Total Operating Expense)+Depreciation+Interest)/(Current Liabilities + Long Term Debt)

		Debt Ratio		(Total Liabilities/Total Assets)*100

		Return on Total Assets		(Total Operating Revenue-Total Operating Expense)/(Total Assets)

		Operating Cash flow Margin		((Total Operating Revenue-Total Operating Expense)+Depreciation+Interest)/Total Operating Revenue

		Excess Revenue over Expenses		Total Operating Revenue - Total Operating Expense

		Net Working Capital		Current Assets - Current Liabilities



		Utilization of Data Collected:		The data collected through this annual process will be presented to the Finance Committee in individual and aggregate forms to identify potential partner risks and to identify mitigation strategies to align with the clinical need for continued development or maintenance of the clinical program(s).  
All recommendations from the Finance Committee will be presented to the Executive Committee for review and/or approvals.



		Partner Attestation:		It is anticipated that the information collected will be from audited financials or tax returns, but it is understood that timing associated with the collection or the access to audited financials might be a limitation for partners.  The collection of the financial information will also include an 'Partner Attestation' (tab included) for the designated executive of each partner to attest that the information contained in this document is correct as stated based on the most recent available documents of the organization.  



		PPS Contact Information:		Christopher Caulfield

				Controller - Finance

				NewYork-Presbyterian/Queens

				333 East 38th St, 8th Floor

				New York, NY 10016

				212-297-4210

				chc9026@nyp.org



&F
&A	


&P		&D


mailto:chc9026@nyp.org

Partner Info and Attestation



				New York Presbyterian / Queens

				DSRIP - Performing Provider System (PPS) 



		PPS Financial Sustainability Data Collection



		Please complete the following information.



		Date:



		Partner Name:



		NPI or MMIS #:



		Executive Completing File:



		Executive Title:



		Executive Email:



		Data Source:		Example:  IRS Tax Returns, Audited Financials, etc.



		Exceptions / Comments:		Include any exceptions or comments that are relevant to the data collected





		Attestation

		By providing the name, title and additional information of the entity administrator responsible for data validity, your entity thereby attests that the data provided in this document to NYP/Q PPS is true and accurate. 





		Name:		(Please Sign and Print here)

		Title:

		Date:



&F
&A	


&P		&D




Input - Data Collection

		Partner Name: 		0



		Please complete the following information based on the instructions given in the 'Introduction' tab.





				2013		2014		2015

				In Thousands)

		Total Operating Revenue

		Total Operating Expense

		Current Assets

		Current Liabilities

		Total Assets

		Total Liabilities

		Unrestricted Cash & Cash Equivalents

		Unrestricted Investments

		Depreciation Expense

		Interest Expense

		Long Term Debt



&F
&A	


&P		&D




Summary - Data Summary

		NewYork-Presbyterian/Queens

		DSRIP Partner Financial Metrics Form

		March 2016





				2013		2014		2015

		Operating Margin		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Current Ratio		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Days Cash on Hand		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Cash Flow to Total Debt		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Debt Ratio		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Return on Total Assets		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Operating Cash flow Margin		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Excess Revenue over Expenses		- 0		- 0		- 0

		Net Working Capital		- 0		- 0		- 0

		Source: Audited Financial Statements



&F
&A	


&P		&D




Instructions for Submission



				New York Presbyterian / Queens

				DSRIP - Performing Provider System (PPS) 



		PPS Financial Sustainability Data Collection - Submission Instructions



		Submit Data To:		Christopher Caufield (Co-Chair Finance Committee)



		Submission Method:		Submit electronic version of data to email listed below 
          Scan and email 'Partner Info and Attestation Page' to email below OR 
          Sign and mail the 'Partner Info and Attestation Page' to the address below



		Email:		chc9026@nyp.org
Amanda_Simmons@Premierinc.com



		Address:		333 East 38th Street, 8th Floor
New York,NY  10016



		Due Date:



&F
&A	


&P		&D
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