
Introductory Webinar
December 3, 2019



Program Intent
This training is an educational initiative designed to improve providers’ knowledge of 
New York State’s Value-Based Payment Roadmap initiatives. Any contracting and/or 
reimbursement decisions are to be made by the provider and their respective MCOs.



Agenda 

• Introductions
• Program Overview
• Program Timeline
• Readiness Assessment 
• Session Agendas
• Application Process
• Q&A 
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Program Overview



Program Overview

• Expanding upon previous training and readily available basic VBP (Value Based 
Payment) resources 

• Supporting the PPS Networks and community providers and organizations to 
obtain the knowledge and capacity to succeed in the new environment of VBP 

• Providing access to subject matter experts and tools to understand the 
necessary modifications to organizations’ Business Model to successfully 
operate in VBP

PPS Objectives 



Program Overview

• Different learning tracks will be developed and customized for each 
organizational type:  
• Primary and Specialty Care Providers
• Behavioral Health Providers
• Community Based Organizations (CBOs)
• Skilled Nursing & Long-Term Care Facilities

Target Audience



Organizations participating in the program will be eligible to receive a 
stipend of $7,500. Upon completion, participants will receive a certificate 
of completion and the stipend for participation. 

In order to be eligible for the stipend, participating organizations must 
meet the following:  
q Meet program participant eligibility criteria
q At least 2 representatives need to attend all three in-person training sessions
q Successfully complete the pre- and post- organizational assessments

Program Overview
Participant Stipends 



Results from a Recent 
VBP Workshop



May 31, 2019
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Did the entire Preparation & 
Partnership Series enhance 
your and your organization's 
confidence to succeed in the new 
world of Value Based Payments?

96%
YES
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What thoughts or comments would you like to share with the BHNNY team 
about the Preparation & Partnership Program? (Open-ended question)

This was a great series for CBOs! Well done BHNNY team!! 

This program was truly wonderful. We walked in knowing very little about VBP and 
came out with a very solid understanding about what VBP contracting looks like and 
how we can fit in. While we have all watched the webinars, there is no replacement for 
actually "doing" the work that is needed to get to a VBP arrangement that makes sense 
for both the MCO and CBO.

Thank you for your investment in us and for helping us to focus our attention.

Great forum to hold everyone to task and solidify plans to move into VBC.
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What thoughts or comments would you like to share with the BHNNY team 
about the Preparation & Partnership Program? (Open-ended question)

This was one of the best educational experiences I participated in. Your team is 
amazing.

We trusted the process and it worked. A huge education. Really valuable.

Thank you for providing us with this series that has educated us on the methods and 
strategy to utilize when negotiating a contract with MCO’s

It was time intensive but an excellent use of my limited time. Thank you for all the 
effort and resources you invested in this.



Program Overview

• A working knowledge of various VBP arrangements and the attributes and 
applicability of such models to your organizational goals and objectives. 
• Deliver a powerful and succinct value proposition that articulates and 

quantifies its service contributions to its VBP Partners (MCO’s).
• Develop a strategic plan necessary to enhance the organization’s 

operational capacity and readiness for participating in the new work of 
VBP. 

Success Outcomes



Program Overview
Program Structure

Program Phase Description

Phase One: Assessment and Preparation • Identify Participants and their representatives
• Complete Organizational Pre-Program Readiness Assessment

Phase Two: Workshop and Action Periods

• Participate in three (3) workshops and action periods where relevant 
discussions led by nationally renowned SMEs are conducted, 
information is gathered, opportunities are identified and concepts are 
circulated among stakeholders within each participating organization 

Phase Three: Reporting
• Complete Organizational Post-Program Readiness Assessment
• Participant report on results achieved and develop plans to sustain 

change and achieve success



Program Timeline



Dec 3 Introductory Webinar
Dec 3 Applications Available
Dec 9 Applications Due 
Dec 13 Application Approval / Notifications 
Dec 13 Pre-Assessment of Organizational Readiness Available
Dec 20 Pre-Assessment of Organizational Readiness Due
Jan 28 Session 1
Feb 13 Session 2
Mar 19 Session 3
Apr 15 Post-Assessment of Organizational Readiness

Program Timeline



Pre-Post Readiness Assessment



• Prior to the first session – work as a team to assess your organization’s capacity 
& readiness

Benefits:
• Comparison with other participants
• Individualized, customized reports including external resources to support your VBP 

readiness share with each organization prior to the first in-person session
• Identification of key topics to emphasize during sessions

• After the final session – work as a team to assess your organization’s capacity & 
readiness post Program
• Progress made
• Impact of Program  

Readiness Assessment
A pre-post assessment of your organization’s readiness for VBP



• Understanding the changing healthcare landscape
• Grasp of Strategic implications of VBP
• Understanding key requirements to succeed in VBP
• Organizational Capabilities 
• Operational resources required for VBP
• Data capture, analytics, reporting
• Confidence in VBP capabilities
• Overall readiness to succeed 

Readiness Assessment
A pre-post assessment of your organization’s readiness for VBP

Key Areas of Focus



Sessions



• Structured, dynamic, interactive, and collaborative multi-session (3) 
program
• Workshops intended to bring the participants together with SMEs 

(Subject Matter Experts) and other support staff to rapidly generate 
plans for capacity and process improvement.
• Workshops will be fast-paced, alternating between large group and 

breakout sessions.
• Immediately following a session, participants move to breakout groups 

with their respective facilitators for activities aimed at generating 
improvement ideas to address gaps and challenges for their specific 
organizational type

Program Overview
Session Format



• Assess organizational preparedness for entering into VBP 
arrangements based on pre-assessment survey results 
• Identify and prioritize areas opportunities for organizational growth 
• Discuss the key components of a value proposition 
• Describe the essentials of the NY State DOH MCO QIP (Quality 

Incentive Program) and relative quality measures and demonstrate 
how they apply to VBP arrangements 
• Identify opportunities to enhance the quality assurance component 

of the organization’s value proposition

Session 1: Preparing your Organization for 
Success within the VBP Environment  

– January 28, 2020 –

Learning Goals



Session 1: Preparing your Organization for 
Success within the VBP Environment  

– January 28, 2020 –

Time Topic

12:00 pm Lunch

12:30 pm Introductions / Kickoff

1:00 pm Keynote Speaker

1:45 pm Review of Preassessment Results
Overview of a Value Proposition

2:45 pm Break / Snacks

3:00 pm Understanding VBP Quality Measures
- Large group overview of quality measures

4:15 pm Exploring Quality Measures for Our Organization
- Small group breakout work

4:45 pm Conclusion and Homework Assignment for Session #2
- Session #1 satisfaction survey
- Build first draft of value proposition linking closely to quality measures
- Come to session #2 prepared to share your value proposition



• Recognize the importance of understanding your organization’s finances related to 
mission and services
• Describe and plan for changes within the organization that affect cash flow, ROI and 

financial reporting
• Identify and discuss the organization’s need for data for VBP 
• Identify missing data elements needed to develop a robust analytics program required 

for VBP
• Explore how to integrate financial and data analytics into a value proposition

Session 2:
Key Financial Parameters, Data, Analytics & Reporting 

– February 13, 2020 –

Learning Goals



Session 2:
Key Financial Parameters, Data, Analytics & Reporting 

– February 13, 2020 –

Time Topic

12:00 pm Lunch

12:30 pm Introductions / Kickoff

1:00 pm Assessing Financial Measurement Tools
- Large group overview of financial tools

2:15 pm Exploring Finance for our Organization
- Small group breakout work

2:45 pm Break / Snacks

3:00 pm The Important of Data Analytics
- Large group overview of role of data

4:15 pm Exploring Quality Measures for Our Organization
- Small group breakout work

4:45 pm Conclusion and Homework Assignment for Session #2
- Session #2 satisfaction survey
- Build second draft of value proposition, integrating financial and data analytics information
- Come to Session #3 prepared to share your value proposition



• Explore key topics identified in pre-assessment 
• Refine your Value Proposition
• Identify and discuss key challenges in building a value proposition
• Construct an action plan and identify next steps in your path towards a VBP contract 

Session 3:
Enhancing your Value Proposition and Action Planning 

– March 19, 2020 –

Learning Goals



Session 3:
Enhancing your Value Proposition and Action Planning 

– March 19, 2020 –

Time Topic

12:00 pm Lunch

12:30 pm Introductions / Kickoff

1:00 pm Large group conversation on topic identified in pre-assessment

2:15 pm Small group breakout work on topic identified in pre-assessment

2:45 pm Break / Snacks

3:00 pm Value Proposition Feedback
- Small group breakout where organizations share value proposition work and receive feedback

4:15 pm Action Planning
- Based on pre-assessment, development of value proposition, and feedback received today, 
develop and action plan to better prepare for VBP

4:30 pm Conclusion
- Session #3 satisfaction survey
- Discussion of post-assessment survey
- Next steps in VBP



Program Application & Process



Program Eligibility Criteria

q Your organization has a fully executed agreement with NYP or NYP/Queens.

q Your organization has a fully executed Business Associate Agreement (BAA) with 
NYP or NYP/Queens.

q Your organization will identify a minimum of two representatives who will 
participate in each of the 3 Program Sessions.



Application & Process
• We are asking potential participants to fill out a Program Application (on-line) due December 9

• Its purpose is to gather important information on each organization for better facilitate Program 
customization and logistics
• Type of Provider or CBO
• Some facts about your organization
• Geographical Footprint
• What are your organizations’ expectations from the Program
• Who from your organization will be participating in the sessions
• Identify an Executive Sponsor 

• Application will not take more than 3-5 minutes
• On-line submission only
• Paper version available as a “working copy” for your team



VBP Ready! Microsite
Homepage



VBP Ready! Microsite
Program Application Access



VBP Ready! Microsite
FAQ’s



Visiting Nurse Service of New York
Main Conference Room
107 East 70th Street
New York, NY 12180

Session 1: Preparing your Organization for 
Success within the VBP Environment  

– January 28, 2020 –



Open for Q&A…



Thank you!
LEARN MORE

www.VBPReady.com
GET IN TOUCH

info@VBPReady.com


